The Future of Health in
Mascoma Valley

Mascoma Community Health Center

Right Care, Right Costs, Right Here.

The history of the project



First

Meeting
2013
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THE
RESULTS!

Everything in
green was
nearly a perfect
consensus for
change.

75% of the
group wanted
all the features
with stars
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Looked at other
community health
centers for a model






EXFENSE
PAYROLL COST

4 days

Title herrm. BEase VWage Total Wages Health swr. FICAS WWage with FICA Totsl Expense
FALL BACK 1450 PATIENTS of Employmes Por Parson WVVICSLINE MR Hmakh, Dental E Losded wage ines
555 10| Retirement number of employeess
Practice Marnager ks 5 W0,000 S s0,000 5 €37 & 000 | 5 1@™Fs00 5 &8, 750
CFO a s as,oo00 3 - -] - % - s 119500 S .
Mdwocate OO - s50D00 S - 5 - s - 5 43500 S -
Secretary a s 40,000 % - z - -] - 5 55,500 5 -
Bookheeper as 5 s50080 5 27500 5 637 5 2200 | 5 23,500 5 A1, 750
Human Res. o 5 SOO0E 5 - ] - 5 - 5 AYSOHE 5 -
Intake 1 5 30,000 5 20,000 5 12,750 5 2400 | 5 53,500 5 53,500
g o 5 80,008 S - -] - S - 5 113500 5 -
med Records o % sSQO000 % - -] - s - s 27500 5 -
Codar o % E5.000 5 = 5 = s - - S5.500 % -
Pharm Asst o 5 S0,000 S - E - -] - E FES00 S -
Pharmmacist oo S 120,000 5 - 1] - 5 - 1) ELS00 % -
G, Prac. a 5 200,000 5 - S - S - [ FSFS00 %5 -
DO a % 1IS0000 % - -] - s - -] 1972500 S -
OB -GYM a9 5% W00 S - s - - - s 245500 5 -
Pedlatrics .2 S 120,000 S 26,000 % 2,550 % zo80 | s 173,500 S 34,700
Geriatries a s 190,000 S - s - - - s 245500 S -
Family Practitionnr OB 5 175,000 S 130,008 S 10,200 & 11200 § 5 2F 500 5 28D, OO0
Podiatrist o s 130,000 S . 5 - & - 5 17AS500 S -
AFRM/PA k8 5 W,000 S S0,000 5 7650 %5 aa00 | 5 1AFS00 5 B2, SO0
Radio| ngist Tech. o 5 SO0 5 - - - = - 5 A,500 5 -
i d-wWite o s 20,000 % - ] - % - ) 125500 S -
Labk Tech o 5 S0000 5 - 5 - & - Y FrS00 5 -
Physical Therapist o 5 110,00 5 - 5 - 5 = 5 128500 5 -
Aghletic Trainer o 5 55000 % - -3 - % - s 23,500 5 -
RMN 1 % . 5 0M 5 22500 5 3,825 5 1800 5 FS00 5 A2, 250
LPTY o 35 47,000 5 - 3 - 5 - s 73500 % -
A 1 5 5008 5 asom 5 12,750 & 2800 | 5 59500 5 54, SO0
Adeocate OC a1 5 S5.000 5 5500 5 L2705 a0 | 5 A3.500 3 #,350
Mutritionist o1 5 S0 5 5 5 1,275 S5 [l AFSO00 5 0, 7S50
Diabetes Edwcator [ - Eem ] zam k] 1‘2?5 5 &00 | 5 IOFS00 5 Ak, SO
Alcohal/Drug Counselor [ o0 5 O 5 1,275 5 S50 5 AS00 5 10, 150
Psychiabrist o % 200000 S - -1 - s - 5 2[7.500 5 -
Psychalagist [- I 105001 S5 - -1 - 5 - 5 33500 5 -
Echaw. Health Nurse Pract. 02 5 110,000 3 22000 35 2,550 =% 1,760 | % 149,500 % 29, 00
:ESW 0l 5 S0.000 % 5,000 % 1,275 % as0 | 5 29,500 5 8.950
Dentist 0.50 % 150000 5 5000 % 637 % 6000 | 5 197,500 5 58,750
Hygisnist o050 5 SO0 5 arsM S 63/ S 3,000 | 5 WFr s 5 534,750
Dental Tech O.50 5 SS.O000 = 27,500 = 6,375 % 2,200 § 5 23500 % A1, 7S50
Howsekeeping o6 % 25000 3 15000 3= 7,650 =% 1,200 | 5 47,500 5 28, 500
B aartence .2 A5 000 5 000 % 2,550 S50 | 5 59,500 -S 11,900
TEOTALS x50 5 0BS5S0 S 100,725 | S A5 GEQ 5 268,450
“NON-PATROLL EXPENSE =
TER SUB-TOTAL FACTOR Total Expense
Travel 52,500 each -] B, DOl
drugs ] - Place Holder s -
equipenent Figsww 5 SO0 Factor -] 5, D00
supplies ACHS bazed on $7.06 per vish -] 52,133
contrached sedw tagn! SLOk Iternet S3 S5k At S1%K, 1T 144K 5 S0, 800
k P 50 e and ]
S Gt a business Plan %
Elactronic Healh REecornds | 235, OO0
repairs L4 12,0 r " 32,600
mortgage s ISLALA Compubed beldow -3 ASLH1E
Bbullding main. e L4 33,000 Factor and verified s 2,300
utilities 5 W00  ACHS 536K for 3 -heat electric telephone -] 30, D00
fees Hoenses ] SQ000 -] 10, OO0
malpractioefPE&L s PEL 528,000 Malpractice is 53,600 each for 3 FTE -] 39,520
aduc £2,500 5 B, D)
bad delt L% of patient rewenuee 5 T, 55
5 5 18. 720
s

TOTAL EXPENSE

1,387,170
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Pledges
start
end of
2013






Incorporated
May of 2014









ask Mame

Duration

Start

Finish

CDFA grant submission complete

0 days

Wed 4/1/158

Wed 4/1/15

[August 1 September 1 [October [November 1
(i) 511 | 68 | ez | 7w | w20 | &3 | 8mn7 | @&m1 | eM4 | sea | o122 | 126 | 1149
1 Incorporation 15 days? Fri 5723114 Fri 6/13/14 ¥
2 |= Complete 501-C3 application 1 day? Fri 6/13/14 Fri 6/13/14 ']
3 | Establish Tax ID 0 days Fri 5/23/14 Fri 5/23/14 @ 523
s = Establish checking account 0 days Mon 6/9/14 Mon 6/9/14 : % 6i9
s = Hire Cousel and receive ltr of engagement (USDA Guide 6 days?  Mon 5/26/14 Mon 6/2/14 @ Mike Samson - Coabl
=] Elect Treasurer - Corp Filings 1 day? Mon 6/9/14 Mon 6/9/14 I
T
2 Finance 159 days? Fri 5/116/14 Wed 12/24/14
Equipment -3year 31 days? Fri 573014 Mon 7/14/14 v
Distribute existing list to equip specialists 0 days Fri 5/30/14 Fri 5/30/14 4, 530
X-Ray Costs & room count 11 days? Mon 6/2/14 Mon B/16/14 Julian Barney
Lab Costs & room count 11 days? Mon 6/2/14 Mon B/16/14 Otella Perry
Pharma Costs & room count 11 days? Mon 6/2/14 Mon 6/16/14 Ed McGee
Dental Costs & room count 5.5 days? Mon 6/2/14 Mon 6/9/14 Murphey,Mike Samson - Coabl
Medical exam / treatment room Costs & room count 11 days? Mon 6/2/14 MMon 6/16/14 Peter Thurber - Eqip
Admin equip costs & room count 11 days? Mon 6/2/14 Mon 6/16/14 Scott & Mike
Electronic Health Record 14 days? Mon 6/2/14 Thu 6/19/14 ott Berry
Handoff analysis to Staffing & Buidling Cmty for review & 0 days Maon 6/16/14 Mon 6/16/14 H
Review proposed adjustments from staffing 1day Wed 6/25/14 Wed 6/25/14 Peter Thurber - Eqip
Handoff adjusted cost analysis to Finance Cmty 0 days? Thu 6/26/14 Thu 6/26/14 & 626
Review adjusted analysis w/ Board 0 days  Mon 7/14/14 Mon 7/14/14 & 74
Staffing needs - 3 year 34 days?| Wed 5/28/14 Mon 7/14/14 ¥ v
Building 67 days? Fri 5/16/14 Mon 8/18/14
Print Bristol Plan copies 1 day? Fri 6/23/14 Fri 5/23/14 § Mike Samson - Coabl
Send Plan & list of existing rooms & types to Staffing 1day? Wed 5/28/14]  Wed 5/28/14 § ScoftBerry
1 day? Fri 5/16/14 Fri 5/16/14 1}
Engineering 59 days?| Wed 5/28/14 Mon 8/18/14 P v
Meet & Hire Architect 0 days WWed 5/28/14 Wed 5/28/14 & 528 +
Receive Equip analysis 1 day? Fri 6/20/14 Fri 6/20/14
Receive Staffing analysis 1day? Wed 6/25/14 Wed 6/25/14 ili—
Revise floorplan from Staffing / Equipment analysis 8 days? Mon 6/23/14 Wed 7/2/14 é
Create Construction Plans 22 days? Thu 7/3/14 Fri 8/1/14
Develop building/site cost estimates 22 days? Thu 7/3/14 Fri 8/1/14
Deliver cost estimates to Finance cmty 0 days Fri 8/1/14 Fri 8/1/14 &1
Review cost estimates with Board 0 days  Mon 8/11/14 Mon 8/11/14 & 8
Distribute plans to contractors 0 days Fri 81714 Fri 8/1/14 o
Receive cost estimates from contractors 0 days Fri §/15/14 Fri 8/15/14 & 815
Deliver Contractor cost est. to Finance Cmty 0 days  Mon 8/18/14 Mon 8/18/14 % 818
Site 64 days?  Tue 5/20/14 Fri 8/15/14 v ¥
Soil test - civil (perk?) 1day? Mon 6/16/14 Mon 6/16/14 ']
Soil test - sub surface 1 day? Mon 6/16/14 Mon 6/16/14 ']
water rate & quality 1 day? Mon 6/16/14 Mon 6/16/14 ']
Contact RE appraisor 1 day? Mon 7/14/14 Maon 7/14/14
Site / bldg apprasial process 10 days Mon 8/4/14 Fri 8/15/14
Final apprisal delivered 0 days Fri 8/15/14 Fri 8/15/14
Envin I Imp s 26 days? Tue 5/20/14 Tue 6/24/14 . W
Hire Engineer 0.5 days? Fri 5/30/14 Fri 5/30/14 John Dow - Bldg,Mike Samson - Coabl
Establish need for full blown review 5 days? Tue 5/20/14 Maon 5/26/14
Contract for service if necessary 5 days? Tue 5/20/14 Maon 5/26/14
Environmental impact study 20 days? Tue 5/27/14 Maon 6/23/14
Wetlands review 20 days Tue 5/27/14 Maon 8/23/14
Deliver El report to Bldg Cmity 0 days Mon 6/23/14 Maon 6/23/14
Complete USDA Environ Cklist form RD1940-22 1 day? Tue 6/24/14 Tue 6/24/14
USDA Grant 89 days? Fri 5/116/14)  Wed 9/17/14 v v
Clearing House comments 1day? Mon 7/14/14 Mon 7/14/14 ]
Complete USDA Form RD 1942-19 Agmt for Eng Serv 1 day? Fri 5/16/14 Fri 5/16/14 ']
Presentation meeting USDA Regional 0 days Fri §/15/14 Fri 8/15/14 & 815
USDA Grant submission complete 0 days Wed 9/17/14 Wed 9/17/14 & 97
108 EPA Grant 111 days? Fri 5/16/14 Fri 10/17/14 v ¥
107 Hire grant writer 1 day? Fri 5/16/14 Fri 5/16/14 ']
108 Set up Grant meeting w/ MorthCountry Econ Dev 1 day? Fri 7/18/14 Fri 7/18/14 "]
109 Grant rough draft complete 0 days  Mon 8/18/14 Mon 8/18/14 818
110 Meet with MorthCountry Econ Dew 4 days? Tue B8/19/14 Fri 8/22/14 %}
111 Complete Grant Final draft 18 days?  Mon 8/25/14 Wed 9/17/14 [
112 Deliver final draft to North Country 0 days Wed 9/17/14 Wed 9/17/14 & 97
113 Grant submission to EPA 0 days Fri 10/17/14 Fri 10/17/14 & 1017
114
115 CDGE Grant 155 days? Fri 6/13/14 Thu 1/15/15 v
118 Develop plan for economic census of patient panel 1 day? Fri 6/13/14 Fri 6/13/14 [
17 Execute census plan 20 days?  Mon 6/23/14 Fri 7/18/14 [ ———T
118 Deliver final census 0 days Fri 7/18/14 Fri 7/18/14 @ 718
Set up meetingw/ Grafton County Econ Dev 1 day? Fri 7/18/14 Fri 7/18/14 ']
CDGB grant submission process begin 34 days? Mon 12/1/14 Thu 1/15/15
CDGB grant submission complete 0 days Thu 1/15/15 Thu 1/15/15
122
CDFA Grant 23 days? Mon 3/2/15 Wed 4/1/15
EC] CDFA grant submission process begin 22 days? Maon 3/2/15 Tue 3/31/15




Economic Feasibility Indicators
A number of economic indicators are calculated in the financial statement section developed by TriNet and
are used for analysis.

eEarnings Before Interest, Taxes, Depreciation and Amortization ("EBITDA") is shown in a summary on Page 7
and in the Financial Statement on Page 9 and 13. It is in excess of 11% for the last four years of operation. Only
the first operational year is negative.

eOperating Margin is shown in Summary on Page 7 and in the Financial Statement on Pages 8 and 13 and is
positive for the last three of the five operating years (Industry Median 2.1).

eCash on hand is shown on Pages 9, 11 and 12 and is positive throughout the six years with a low of $115,436.
e Accounts payable aging is indicated on Page 13 and is 40 days (Industry Median 35).

eDays for accounts receivable is on Page 13 and is anticipated to be 40 days as well (Industry Median 44).
eDays cash on hand is expected to average 49 days as indicated on Page 13 (Industry Median 44).

eLosses are limited to the first two years as indicated on Page 8.

eDebt Service Coverage Ratio, detailed on Page 13, is a negative number in the first year of operations and is
not fully funded from operations in year two which is not surprising given the start-up nature of the enterprise.
The ratio climbs from 1.86 in the third year to 3.64 in the fifth operational year. Shortfalls are funded by
capitalized cash on hand (Industry Median 4.1).

eTotal debt to total assets, shown on Page 13, drops from a high of 95.99% (related to leveraged start-up) to
78.31% in the sixth year (Industry Median 52% (includes mature organizations).

A new business
plan was written

and it was Advisors to the healthcare industry
independent TRINET
anaIySt FHeshhears Consulanes
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Secured Loans for Building and Equipment
USDA Rural Development = Community Facilities
2.75% - 40 years/10 years - Total

Fosuon D
Form RD 1942-9 FORM APPROVED
(Rev. 10-96) OMB. No. 0575-0015
LOAN RESOLUTION SECURITY AGREEMENT

ARESOLUTION OF THE Board of Directors

OF THE Mascoma Community Healthcare, Inc.

AUTHORIZING AND PROVIDING FOR THE INCURRENCE OF INDEBTEDNESS IN THE

PRINCIPAL AMOUNT OF $2,939,000.00 FOR THE PURPOSE
PROVIDING A PORTION OF THE COST OF ACQUIRING AND CONSTRUCTING A

Health Center 2015 , PROVIDING FOR THE COLLECTION, HANDLING, AND
DISPOSITION OF REVENUES THEREFROM, AND AUTHORIZING MAKINGS OF PROMISSORY NOTES,

SECURITY INSTRUMENTS, AND PLEDGES OF REVENUES TO EVIDENCE AND SECURE THE PAYMENT
OF SAID INDEETEDNESS AND FOR RELATED PURPOSES.

WHEREAS, the Mascoma Community Healthcare, Inc. , (hereinafter

referred to as the "Organization"), was organized under NH Statutes Annotated

for the purpose of providing a




Fundraising from community raises
$630,000 from 300 donors









An
Operating
Fund
Endowment
created with
an initial gift
of $100,000
given by
Karen Wolk
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Building construction starts












Board and
community members
volunteer to clear the

property
























Executive Committee

Peter Thurber Mike Samson
Exec. Committee Chair

Lori Dacier



Board of
Directors




Board Education and Organizational Planning









DRAFT 8/1/16

Mascoma Community Healthcare, Inc.

Board of Directors

Health
. Human . L . Quality &
Ethics Finance Nominating Executive Development Care
Resource : Safety
Advisory
Recruitmant Building Operat.ions Techr_uology&
Planning Equipment
HC Clinical HC Medical HC Dental
Director Director Director
| | | t
Human Finance/Bil . Medical Dental
1 Nursing .
Resources ling Providers staff
- Tech Behavioral
echs
Health
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PEEK IN
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STARTS ON
MAY 13, 2017
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Initial
Registration
Day
registered
300 new
patients!
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Primary Health Care Services
e General family medicine

Pediatrics ~infants, children, e

adolescents ] )
Primary Dental Care Services

e School, camp, and sports physicals e Exams and X-rays

e Sports injury management e Cleanings

e Women’s health and gynecology e Scaling and root planning

e @Geriatric care ¢ Sealants
e Family planning — counseling, birth e Fillings
control, STD management ¢ Crowns
e Chronic disease management e Extractions
e Geriatric care e Dentures and partials
¢ Medication Assisted Treatment and ¢ Night guards

counseling for substance use
disorders

¢ Lab services
e DOT CDL physicals



Maria Nunez Stiglich, PA-C

Donna Ransmeier
Clinical Director

CLINIC DIRECTOR & MEDICAL
PROVIDERS

Cindy Loring, MSN, RN



Henry Lemieux, DMD
DENTAL

PROVIDERS

Caroline Sumner, CDA Jeanne Marie Bolduc, RDH



FIRST ANNIVERSARY
August 4, 2018




Goal First Year
November 2018
October
September
August

July

June

May

April

March
February
January 2018
December
November
October
September
August

July

June 2017

2280
2209
Total Patients
Registered 18
Months
500 1000 15I00 2000 2500
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Right Care, Right Costs, Right Here
Imagined by, Planned by, Built by and
Managed by the Community



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 11
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 23
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 54
	The Future of Health in Mascoma Valley video 5-5-17 history adds.pdf
	Slide Number 3
	Slide Number 4

	The Future of Health in Mascoma Valley video 5-5-17 history adds.pdf
	Slide Number 1
	Slide Number 2

	history ss 5-30.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

	history ss 5-30.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

	history ss 5-30.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

	history ss 5-30.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

	history ss 5-30.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

	history ss 5-30.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

	history ss 11-30-18 medical.pdf
	Slide Number 6

	history ss 11-30-18 dent.pdf
	Slide Number 7

	history ss 11-30-18 services.pdf
	Slide Number 4

	history ss 11-30-18 anniversary.pdf
	Slide Number 8

	history ss 11-30-18 patients.pdf
	Slide Number 9

	history ss 11-30-18 patients.pdf
	Slide Number 9




